success STORY

Sage X3 pivotal to
Atnahs multi-million
pound growth
From zero to £240m in sales – Sage X3
has supported Atnahs all the way

Speciality pharmaceuticals business Atnahs deals
in the acquisition of mature (that is, off patent)
branded medicines from large-cap pharma
companies to breathe new life into them.
Key outcomes:
• Improved operational efficiencies through automation
• Enabled rapid growth through continually scalable solution
• Complex supply chain responsibly managed
• Analysis of data to make informed business decisions
• One version of the truth

Company
Atnahs
Location
UK
Industry
Pharmaceutical

Atnahs specialises in post-patent expiry, established branded prescription
medicines that patients and healthcare professionals value and trust.
Founded in 2013 by Dr. Amit Patel and his family, the business currently owns
and markets a portfolio of more than 20 medicines in over 140 markets globally.
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Sage X3 has
helped Atnahs
manage its
rapidly expanding
supply chain

“Our supply chain team could no longer manage
everything, we needed an ERP solution with financial,
manufacturing, stock and supply chain management,
that could support the company as we grew.”
Alastair Hay, Chief Financial Officer, Atnahs
Rapid growth
Atnahs set up its business with the deliberate aim of steadily creating a platform capable of acquiring,
transitioning and marketing mature medicines globally.
Today, it is the go-to acquirer for large cap or speciality pharmaceutical businesses choosing to divest their
mature, established off-patent branded medicines. Atnahs has a turnover of over £240m a year; but as a start-up
seven years ago, with just a handful of employees, Atnahs hadn’t quite envisioned the level or pace of growth it
would experience.
“I was employee number four back at the start and we were using basic bookkeeping software to manage the
accounts. This got us through the first year of business, but as we started to scale, we realised we needed a more
comprehensive solution,” says Alastair Hay, Chief Financial Officer at Atnahs.
Reducing complexity
One of the most complex areas of the business is its supply chain. Developing and supplying any product into
140 territories naturally creates a complex supply chain, but when that product is a pharmaceutical medicine, the
scale of complexity escalates.
“All pharmaceutical drugs are made up of two core components: the API (active pharmaceutical ingredient), which
is the central ingredient, and the excipient, the substances other than the drug that help deliver the medication
to the patient,” explains Hay. There’s also the componentry, such as the patient information leaflet (PIL) and the
packaging.
“Although we outsource the manufacturing, we have to manage the API and the conversion of that into a finished
product; we do it all virtually, which means we have a very complex supply chain.”
Each one of Atnahs’ SKUs - and today it has in the region of 1,900 - has a different minimum order quantity and a
different lead time, with regular fluctuations in demand due to the nature of the industry.
“It was tough for our supply chain team in the early days; it was no longer possible to manage it all in Excel,” adds
Hay. The company decided it needed a comprehensive ERP solution with financial and manufacturing modules,
as well as stock and supply chain management that could support the company as it grew.
Software consultant Mysoft, a Sage X3 expert and a Sage Gold Partner, was already known to the business.
“Sage is a well-established brand and had a great reputation for lower mid-market businesses at the time. We
knew Mysoft well, and as one of the largest resellers in the UK for Sage X3, we trusted the partner and the
product,” says Hay.
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Using Sage X3,
Atnahs has
automated
a complex
international
accounts system

“Sage X3 has become our one version of the truth.”
Aimee Dawes, Head of Strategic Finance, Atnahs
One version of the truth
Joining Atnahs in 2016 as Financial Controller, Aimee
Dawes was tasked with using Sage X3 to minimise
fraudulent transactions. “On the purchasing side, we
needed to implement a process so we would never
get stung by paying any fictitious invoices. We have
hundreds of invoices that come in daily, often in
different languages, so without a managed system
it could be a recipe for disaster, but X3 has helped
us manage that,” says Dawes, now Head of Strategic
Finance.
If a stock invoice comes in, the system won’t allow
it to be paid unless it matches a purchase order to
a goods received note to invoice. Unless all three
match, Sage X3 won’t let Atnahs pay the invoice. This
is known as three way matching and is an essential
control.

Foreign exchange
One of the other big areas of complexity Sage
X3 has helped manage is foreign exchange
revaluation.
“We trade in 140 markets and deal in 50 currencies,”
says Dawes. “Under accounting standards, we have
to revalue our bank accounts at the end of every
month into our main reporting currency. We used to
have 50 bank accounts and it was all done manually.
Sage X3 has enabled us to automate the process;
without Sage it would be almost impossible to
manage.”
Sage X3 has also sped up month-end close by
enabling Atnahs to automate bank reconciliations
as well. “They all used to be done manually and now
they are just a click of a button,” adds Dawes.

“Essentially Sage X3 has become our ‘one version of
the truth’,” says Dawes.
Serialisation
Being in the pharmaceutical sector, legislation and compliance is crucial for Atnahs, and Sage X3 has
supported the company in implementing a new regulation - The Falsified Medicines Directive. This law
states that all drugs must have a unique randomly generated serial number of up to 20 characters.
“This new global database of unique codes ensures that a pharmacist issues a non counterfeit drug, just by
scanning a bar code,” says Hay.
Working with Mysoft on the implementation, Atnahs can now use X3 to manage and automate the whole
serialisation process, ensuring compliance.
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Atnahs uses Sage
X3 to manage its
inventory control

“We used to have 50 bank accounts which was almost
impossible to manage manually, but Sage X3 has
enabled us to automate the process.”
Aimee Dawes, Head of Strategic Finance, Atnahs
Patient centric
Atnahs prides itself on delivering medicines that its patients, healthcare systems and regulators value, and one of
its founding principles is to manage its supply chain responsibly.
“We talk about being patient-centric, and what that means is that we can’t go out of stock, otherwise patients don’t
get their medicine, and that’s a real problem,” says Hay.
Managing its supply chain to get the stock in the right place, at the right time, with the right shelf life remaining on
it, is critical for Atnahs.
“It’s not something we take lightly and Sage X3 is key to that. Maintaining the system and keeping it online and live
all the time is essential. We have a 100% uptime rate, so the system’s never down,” says Hay.
Bespoke user interfaces
Atnahs has also been impressed with the remote access, enabling employees to log on from home. Alongside the
customisable dashboards, it means each employee has a personal experience.
“Every person logs in and sees a dashboard that is relevant to their job. For example, I have one which is called ‘Chief
Accountant’, and it shows unmatched cash, whereas the treasury team might log on and see bank balances,” says
Dawes.

Success Story : Atnahs

4

Sage X3 supports Atnahs as
it grows as a business

“The beauty of Sage X3 is that it
scales with us, we’ve gone from zero
to 1,900 SKUs and could easily go up
to or beyond 10,000 SKUs.”
Aimee Dawes, Head of Strategic Finance, Atnahs
Scalable & invaluable
For Hay, X3 has enabled Atnahs to scale and manage complexity as the
business has grown.
“The beauty of the software is that it scales with us and still has room to grow.
We’ve gone from zero to 1,900 SKUs, but could easily go to 4,000, 5,000, or
10,000 SKUs - the system will scale with us,” says Hay.
Dawes reflects that moving from Excel to Sage X3 was a massive time saver
for the business. “It has increased accuracy, allowed us to trade better with
suppliers, and build those relationships further.”
For both the finance and supply chain teams, Sage X3 has freed them up to
do more value-add analysis, enabling better business decisions.
Hay adds that Sage X3 is particularly suited for a company going through
rapid growth. “Our development as a business has gone hand in hand with
the development of our ERP; it has improved operational efficiencies and
ensured we remain patient-centric.”

About Sage Business Cloud X3
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